
LEE MEMORIAL LIBRARY 
BOARD OF TRUSTEES MEETING 
Wednesday, May 21, 2014 at 7:00PM 

 
 

Call to order 
Laura Granger, President, called the LML Board of Trustees meeting to order at 7:10PM. 
 
Present at the meeting were: Laura Granger, Joy Kondo, Suzanne Meehan, Patty Durso, 
Mayor Vince Barra, Chris Martin, Ellen Routh and Interim Library Director Gretchen 
Kaser.  Absent: Sheila Granowitz and Schools Superintendent Michael Barcadepone.   

   
 
Open Public Meeting 

The meeting was properly noticed according to the Open Public Meeting Act and was 
announced by Ms. Granger as open to the public at 7:11PM.   As no members of the public 
were present, the meeting was closed to the public at 7:11PM.  
  

 
Approval of Minutes         

The minutes of the April 23, 2014 Regular Business Meeting of the Board were approved 
on a motion by Joy Kondo and seconded by Ellen Routh. Ms. Durso and Mr. Martin 
abstained.   All others present voted in favor.  The minutes of the May 1, 2014 Special 
Meeting of the Board were approved on a motion by Patty Durso and seconded by Ellen 
Routh.  All present voted in favor. 
 

 
Mayor & Council Agenda Items 

Work to an electrical panel supplying power to borough offices and the library will begin soon.  
Funds to cover the projected cost of about $3675 have been allocated.  The electrician will 
furnish two invoices to the borough.  
 
The exterior doors leading from the library lobby to the parking lot are slated to be replaced with 
ADA compliant doors.   Per the original plans developed by architect Chris Greimel, the door 
leading from the lobby into the library interior will have a manual push mechanism.  

 
 
Friends of the Library Update 

Proceeds from Book Shop sales for the month of April: $490.00 
Proceeds from May Book Sale with Garden Club: $374.75  
Yield from annual Fundraising Letter, thus far: $10,357.00 
$1322.53 was donated by the Allendale Woman’s Club from its Town-Wide Garage Sale.  

 
 
Executive Session 

At 7:24 PM Mayor Barra motioned to enter Executive Session.  Ms. Kondo seconded the 
motion.   All present voted in favor.  
 
At 8:16PM Ms. Durso motioned to exit Executive Session.  Mr. Martin seconded the 
motion.  All present voted in favor. 



 
 
Financial Reports 

Account Balances Report Ending April 30, 2014 
Treasurers Report for April, 2014 Operating Account 
Bill List for May, 2014 
Capital Plan 2014 

   
The Board reviewed the May 2014 Bill List for $40,893.98 out of the Operating Account 
and $0.00 out of the Capital Improvement Account.   
 
Ms. Durso  moved to approve the May Bill List and Ms. Meehan  seconded the motion.  The 
Roll Call vote yielded approval, as follows: 

 
 Laura Granger    Yes 
 Joy  Kondo     Yes 
 Suzanne Meehan    Yes 
 Patricia Durso    Yes 
 Mayor Vince Barra   Absent* 
 Sheila Granowitz    Absent 
 Ellen Routh      Yes 
 Chris Martin    Yes 
 Michael Barcadepone    Absent 

 
*Mayor Barra had another professional commitment and left the board meeting just prior to 
the vote.  

 
 
Correspondence  

A letter was received from Allendale resident Cody Kondo, thanking the board for the 
book it purchased for the library in memory of his mother. 
 

 
Director’s Report 

Statistics and Adult Program Report  
Youth Services Programming Report  
Circulation Trends  
Traffic  

 
Detail is contained within the reports identified above, as prepared & furnished by 
Gretchen Kaser.  Additional notes below: 
 
The clock used to document staff hours for wage computation broke this past week and 
must be sent to Colorado for repair.  In the meantime, LML has received a loaner from the 
time clock company at a cost of $175/month.  Ms. Kaser will investigate having this fee 
waived. 
 
Ms. Kaser is conducting a trial of Tutor.com, a database that assists in test preparation and 
homework help.  She is considering it as a replacement for Shmoop, whose annual fee was 
comparable (about $1500/year).  One trustee suggested approaching the Allendale 
Foundation for Educational Excellence (AFEE) to ask for assistance in offsetting this cost. 



 
ESL classes continue to be well attended and are very popular.    Sixty four people attended 
the program presented by Teresa the Medium, which also yielded $26 in donations.   
 
AbsolutLEE launched its specialty cake pan collection effort as a category of loan material 
from the library.  Ms. Kaser reports that the e-mail announcement in advance of the launch 
generated a good deal of positive feedback but that the event itself got off to a slow start. 
 
Depending on the needs of the library as assessed by the board in June, Ms. Kaser may be 
asked to extend the period of time that she acts in the interim director role as well as 
performing the duties of the Youth Services Librarian.  In the meantime, Ms. Kaser will 
begin planning staffing of the Summer Reading Program.  She will query select staff 
regarding availability to work additional summer hours and two shelvers will be trained in 
the coming month on circulation desk operations.   
 
 

Committee Reports 
 

1. Finance Committee  
a. Members: Suzanne Meehan, Laura Granger and Ellen Routh 
b. Chairman: Suzanne Meehan 
c. Report: Nothing new to report. 

 
2. Facilities Committee  

a. Members: Laura Granger, Mayor Barra and Joy Kondo 
b. Co- Chairs: Joy Kondo and Vince Barra (Laura Granger – Advisor) 
c. Report: Nothing new to report. 

 
3. Human Resource Committee  

a. Members: Chris Martin, Joy Kondo and Laura Granger 
b. Chair: Chris Martin     
c. Report: Nothing new to report.  

 
4. Communications Committee  

a. Members: Sheila Granowitz and Patty Durso 
b. Chair: Patty Durso 
c. Report: Nothing new to report. 

 
5. Programs Committee  

a. Members: Patty Durso, Marcia Literati and Toni Gibbs 
b. Chair: Patty Durso 
c. Report: Nothing new to report. 

 
6. Nominating Committee  

a. Members: Sheila Granowitz, Ellen Routh, and Chris Martin 
b. Chair: Sheila Granowitz 
c. Report: Nothing new to report. 

 
7. Board Liaison to the Friends of the Library  

a. Members: Sheila Granowitz and Ellen Routh 
b. Co-Liaisons: Sheila Granowitz and Ellen Routh 



c.  Report: See “Friends of the Library Update” above. 
 

 
New Business 
Ms. Kaser has secured the appropriate county and borough permissions to sell water bottles 
on library property.  She will look into sourcing the water from a vendor who offers the 
convenience of delivery and is cost-effective.  Each bottle will sell to the public for $1.  A 
separate cash register will be maintained for these sales.   

 
Ms. Kondo is relocating to another city from Allendale and will therefore be leaving the 
library board.   She will deliver a formal letter of resignation to Mayor Barra, who will 
subsequently appoint a new member.  The board thanked Ms. Kondo for her exemplary 
service.   
 
 
Unfinished Business 
No unfinished business. 
 
 
Adjournment  

The Board of Trustees Meeting closed at 9:19 PM on a motion by Mr. Martin and seconded 
by Ms. Kondo.  All present voted in favor.   

 
 
 
Next Meeting:   
Regular Business Meeting: Wednesday, June 18, 2014 at 7:00PM 
 
Respectfully Submitted By: 
Patricia Durso, Secretary 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 




